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No. Date Decision Lead Comments and update 

D.01 15 May 
2026 

Board agreed to make the following amendments to the 
boundary map: 1) Include the whole area along Wangford 
Road, including the viewing area and 2) the properties 

omitted from the Earlfield estate in Little Eriswell 

WSC LAK had completed agreed changes 
to the boundary map, these changes 
will now be submitted to Ministry of 

Housing, Communities and Local 
Government (MHCLG) 

D.02 15 May 

2026 

Board agreed in principle to explore community transport 

project as outlined to the board at the meeting. Resolved to 
complete a business plan and submit to the board for 
agreement 

DB and 

MM 

DB drafted and shared template with 

MM and submission would be 
forthcoming to the board for further 
discussion 

D.03 15 May 
2026 

Board decision to establish a community grants scheme to be 
launched by June 2026 

MM and 
WSC 

LAK drafted guidance and application 
form and board agreed that launch 
to take place by end of June 26 

D.04 

and 
D.05 

15 May 

2026 

Board decision to progress with the implementation groups – 

both membership and chair and to start promoting the groups 

Board Board agreed to start identifying 

members of the community for T&F 
groups. 

D.06 17 July 

2026 

Board discussed community grant applications and agreed to 

fund the following: Lakenheath Youth Football Club (full 
amount), Lakenheath Scouts Group (full amount), 
Lakenheath Football Club (£2,500) and Lakenheath Parent 

and Teachers Association (PTA) (full amount) – LAK to 
process payment 

LAK All grants been paid and conditions 

of grant agreed 

D.07 17 July 

2026 

Board discussed community grant applications and requested 

further information from the following: Sedge Fen Village 
Hall, Lakenheath Bowls Club, Lakenheath Handbells and 

Lakenheath Bloomers 

LAK and 

GK 

LAK contacted groups and received 

further information from Sedge Fen 
Village Hall and Lakenheath Bowls 

Club which was presented to the 
meeting on 14.08.26 

D.08 17 July 
2026 

Board discussed community grant applications and agreed not 
to fund Lakenheath Football Club second application 

LAK Completed and applicant notified 
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D.09 14 August 

2026 

Board discussed community grant applications and agreed to 

fund the following: Lakenheath Bowls Club (full amount), 
Lakenheath Heritage Group (full amount), Lakenheath 
Camera Club (full amount), Joan Mann Sports Day (full 

amount) and Sedge Fen Village Hall (full amount) – LAK to 
process payment 

LAK Completed and payments being 

processed in the next 10 days 

D.10 14 August 

2026 

Board discussed community grant applications and requested 

further information from the following: EPIC Dads 

LAK LAK contacted group and awaiting 

response 

D.11 14 August 
2026 

Board agreed to launch second round of Community Grant 
Applications on 2 September 2026 

LAK LAK confirmed that round two would 
go live on 2 September 

D.12 11 

September 
2026 

LAK to share additional information on two outstanding 

funding applications for decision to be made. Board agreed 
this decision could be made by email 

LAK and 

All 

 

 


