Lakenheath Pride in Place

Meeting to be held on Friday 11 September 2026
Venue: Lakenheath Pavillion

Agenda
No. [Timing |Item Lead
Part One: Board Meeting (closed meeting)
5 mins |Welcome and apologies Chair
5 mins |Previous meeting minutes, actions and decision log Chair
15 mins |MHCLG requirements: LAK
¢ Board discussion and agreement on vision
e Next steps in relation to Nov submission
4 10 mins |Community funding applications LAK
e Consideration of new bids
6 10 mins |Board engagement All
e Opportunities for future engagement
e Community Engagement by board members
e Partnership Engagement by board members
7 10 mins |AOB All
Part Two: Launch of the implementation teams
5 mins |Welcome and brief overview of the evening MM
9 15 mins |Overview presentation MM
e Vision and governance structure
e Consultation to date
e What do we know
10 |35 mins |Implementation teams - initial meeting ALL

¢ Meet other members

e Agree terms of reference

e Agree chair

¢ Implementation Team packs - what is missing

Date of next meetings:

Wednesday 23 September 2026 - 7pm start: MS Teams

Friday 9 October2026 - 5pm start: Venue: Lakenheath Methodist Chapel
Wednesday 21 October 2026 - 7pm start: MS Teams

Friday 6 November 2026 - 5pm start: Venue: The Pavillion Eriswell
Wednesday 18 November 2026 - 7pm start: MS Teams

Friday 4 December 2026 - 5pm start: Venue: Lakenheath Pavillion
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