Lakenheath Pride in Place

Meeting to be held on Friday 14 August 2026: 5pm start
Venue: Lakenheath PiP Office — Lakenheath Peace Memorial Hall

Agenda
No. [Timing |Item Lead
Welcome and apologies Chair
Previous meeting minutes, actions and decision log Chair
3 Finance: All
o Funding applications (applications circulated)
o Spend to date (balance sheet circulated) LAK
4 Implementation groups — next steps All
Board to discuss next steps and consider:
o guidance and support from board
o establishing priorities for implementation groups
o practical example of implementation project (mobile
phone).
o Dates of group meetings- administration MM
5 Ministry of Housing, Communities and Local All
Government (MHCLG) requirements:
o Board discussion and agreement on vision
o Initial outcomes - for the board and groups
o Next steps in relation to Nov submission
o Start of a discussion on preparation of options for a
local policy innovation partnership (LPiP) independent
structure as a community interest company (CIC) or
charitable body
6 Board engagement All
e  Opportunities for future engagement
o Community engagement by board members
o Partnership engagement by board members
7 Any other business All

Date of next meetings:

Wednesday 26 August 2026 - 7pm start: MS Teams

Friday 11 September 2026 - 5pm start: Venue: Lakenheath Pavillion
Wednesday 23 September 2026 - 7pm start: MS Teams

Friday 9 October2026 - 5pm start: Venue: Lakenheath Methodist Chapel
Wednesday 21 October 2026 - 7pm start: MS Teams

Friday 6 November 2026 - 5pm start: Venue: The Pavillion Eriswell
Wednesday 18 November 2026 - 7pm start: MS Teams

Friday 4 December 2026 - 5pm start: Venue: Lakenheath Pavillion
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